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Kak ynpaBnaTb npoLeccamu,
KOMaHOaMu, NpoeKTaMu

N He conTn c yma

AHTOH POoMaHoOB
OnepaunoHHbIV AMPEKTOP



AHTOH POMaHOB

OnepaunoHHbIN AUpEKTOP

10+ net PykoBoaun
B «[lepBon ®opme» 100+ npoekTamu

v nepsBan
dopma
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FPAH[ JTAVIH. MpoekTHoe ynpasneHne HeakTugHble Mpou3ssoacTBeHHble 3anaun it nna v 4+ O B Mecsu

3apava Hauano KoHey
Mait UioHb Wionb Asryct CeHTa6pb

v TPAH[ TAVH. MpoekTHoe ynpaeneHue 18.05.2023  31.08.2023 TPAH[ JTAVIH. MpoekTHoe ynpaeneHue
paHa Maiid MY. C60p GyHKUMOHANbHBIX TPe6OBaHWI 18.05.2023  04.08.2023 TpaHa NaitH MY. C60p dyHKUMOHaNbHbIX Tpe6oBaHMI

v [paHg NaiiH MNY. ABTOMaTU3aLmns OCHOBHbBIX KaTeropu 18.05.2023 23.06.2023 paHpa JlaiiH MY. ABTOMaTM3auMa OCHOBHbIX kKaTeropwuii MYy

paHp Naiik MY. 3asBku B oTAEN CHabxXeHns 22.05.2023 23.06.2023 paHp NaiH NY. 3asBku B oTAEN CHabXeHus

IpaHg NaitH MY. BeiGop nocTaswmka 22.05.2023  23.06.2023 paHg Maitn NY. BoiGop nocTaslmka

paHa Naix NY. Bxoasuwme kKoMmepyeckune npeano... 22.05.2023 023 _ paHg faitH MY. Bxopsume KOMMepYeckue NpeanoxeHns

IpaHp JaitH MY. NMpoBepka KOHTPareHToB 22.05.2023 23.06.2023 paHa Jaiin NY. Mposepka KOHTPareHTos

v TpaHg NaitH NY. AeToMaTH3aums 19.06.2023 28.07.2023 IpaHp faitH MY. AsTomaTtuaauus MY

paHa Naitk MY. KoHCTpyKTOp Ans $OPMUPOBaHUS ... 19.06.2023 28.07.2023 _ IpaHp Naitk MY. KoHCTpyKTOp ANst GOPMUPOBaHU
paxa Naiiu NY. NpoekTbi 19.06.2023 07.2023 TpaHa NaitH MNY. MpoekTsl

Ipang Naiik NY. MpoeKTHle paBoTs! 19.06.2023  28.07.2023 [ rann naitk Y. MpoexTHble paGoTsl

paxp Naiin MY. Qaw6opg Ceoaka No npoektTam 17.07.2023 04.08.2023 _ paHp NaitH NY. Jaw6opa Ceoaka no npoek

TpaHa aitH MY. Moarotoeka ®T 05.06.2023  04.08.2023 I'pana JaiH MNY. MoaroToska OT

nepsas
dopma



[ekoMno3nuus NPOeKTHbIX paboT

e pauarpamma @aHTa C LBETOBOM MHAMKALMEN PUCKOB, CPOKaMU, UCNONMHUTENSAMMU

e MOXHO BbIBECTU U BEpPXHEYPOBHEBYIO CTPYKTYPY NPOEKTA,

M NOCMOTpPETb Ha NPOEKT Uue/IMKOM - C npon3soaCcTBeHHbiIMU 3aaY4aMU

e yOo6HO M ANsi pyKoBOAUTENEN, U AN KOMaHAbI

2013 P 2015 2016 2017 2018 2012 2020

v nepsBan
dopma




CKONbKO CepBMUCOB Bbl UCMOSIb3YeETeE,
Korga BegeTte NpoeKkT?

> nepsaq
dopma



KoMnnekcHbIM noaxoa K BeAeHUIO NPoeKTa

e (dopMaT 0QHOIro OKHa: BCe fJaHHble BHYTPU NPOEKTa,

OoT npeanpoaa>u Ao npon3BoACTBEHHbIX 3aa4
¢ CKBO3HbI€ Nnpoueccbl CO CMeXHbiMU nNoaApa3aeneHnaMm

® npo3paquu71 Ond KnneHTa npouecc ABMXEeHUA NpoeKTa

M KOMMYHUKaUUAa «He oTXoaa OT KaCCbl»

y nepsBan
dopma

it
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Back]og npoeKTHle 3apav -+ Cospatb Q AKTUBHBIE Vv v tB = o 0 Komnanus: qiwi 34 | 34 ﬁ EB Tabnuua 3aﬂaq

Cratyc ®

Data cosnanus 3apava Wcnonnutens MpoekT

MXHOLOY

v Cratyc: Boinonusiercs (14)

CeropHsi B 1... LopaboTku KaT. MoaknoyeHune nog MocpegHuka Aneesa ExatepuHa 22 masn SLA QIWI Anpenb - UioHb 2023

16 masn B kaHbBaHe y6paTtb dpunbTp No ymonyaxuio (3 Mecaua) Ans onpeaeneHHbIx rpynn Aneesa EkatepuHa 3aeTtpa B 19:00 SLA QIWI Anpenb - UioHb 2023

16 mas B kar. Mpopaaxw ans Bcex co3aaHHblX 3aay4 CKOPPEKTUPOBaTh TEKCT 3aauu Aneesa ExatepuHa CeropgHsa B 10:14 SLA QIWI Anpenb loHb 2023

4 mas Mopa6oTka kaT. 3apayu B Jira - HOBbIi cneic Aneesa EkaTepuHa 23 mas SLA QIWI Anpenb - MioHb 2023

4 mas Mopa6oTtka KkaT. 3agauu B Jira - konupoBaHue 3Ha4eHuit us [N O6opot u CTaeka ... Aneesa ExaTepuHa 3asTpa B 19:00 SLA QIWI Anpenb - UioHb 2023

29 anpens MepeHoc HacTpoek aes-60i. Maii 2023 Aneesa ExaTepuHa SLA QIWI Anpenb - UioHb 2023

29 anpens KoMMyHUMKauum ¢ GyHKLMOHaNbHbIMKU 3akasyukamu. Maii 2023 AneeBa EkaTepuHa 31 mas SLA QIWI Anpenb - UioHb 2023

29 anpens KoHcynbTauum BA + OB no 3apavam. Mait 2023 Aneesa EkaTepuHa 31 masn SLA QIWI Anpenb - UioHb 2023 s

19 anpens ®opMa ans oT4eTHocTM No opymam Aneesa ExatepuHa 3aeTpa B 19:00 SLA QIWI Anpenb - UioHb 2023 |

17 anpens 3ameydaHuns No uToram TecTupoBaHus 256 Ha Tecte Aneesa EkatepuHa 26 masn SLA QIWI Anpenb - UioHb 2023 |
11 anpens AHanus npoueaypbl OTKNOHeHUs/yaaneHus 3agay Ha 6ot Aneesa EkaTepuHa 23 masn SLA QIWI Anpenb - MioHb 2023 N
2 mapTa MpoBepuTsb, NpaeunbHO N paboTaeT NpoBepka 3anonHeHus obss.nonei y k/a AneeBa EkaTepuHa 3aeTtpa B 19:00 SLA QIWI Anpenb - MioHb 2023 |

13 deepans PedakTopuHr npouecca co3aanus 3agay B Jira (peanusauus) Aneesa EkatepuHa 3asTpa B 19:00 SLA QIWI SiHBapb - MapT 2023

nepsas
dopma



[MacnopT npoekTa

= > nepsas ¢opma Q ﬂewra° @ Yatbl @ CoTpyaHukn ~+ Coszpatb

Mpoekt #1265

‘ﬂ Il kBapTan 2023 r. lopaboTku.

[:E‘,ri‘l'lonsanauw @, Moanucu @ JOKYyMeHTbI : Y4acTHUKKN @ Cpok ﬁﬁ( E] E]

Macnopt
o b o

Tun pa6ot Cymma, py6 CyMMa no ... WHBecTUL... CraBka 4... Mnau, 4 Ll MnaH. ce6... ®dakT. ceb... MnaHosas ... ®dakTuyec...

400 000,00 000,00 0.00 3500,00 114,29 188 235,27 99 927,06 187 764,73 276 072,94

1400 000,00 000,00 0.00 2 500,00 560,00 744 470,59 399 926,94 571529,41 916 073,06
300 000,00 300 000,00 0.00 4 500,00 66,67 3 179 166,49 1343,75 102 833,51 280 656,25

300 000,00 000,00 0.00 5000,00 60,00 9 195 000,00 7 312,50 87 000,00 274 68

[poekTHas

AeATeNsHOCTS 400 000,00 000,00 0.00 3 500,00 114,29 252 773,08 70776,47 123 226,92 305 223,53

BrewHuve
Rabotbl

150 000,00 150 000,00 0.00 2500,00 60,00 150 000,00 6 650,00 -1500,00 120 850,00

2950 000, 2950 000,00 0,00 975,25 170964542 58593672 107085457 2173 563,28

MnaH SLA, py6. Pe3ynbTupyoumii kKoagdUUMEeHT npoekTa BOHyCHbI poHA,

3200000 1,07 232571,27

KoadduumeHT no nnavv SLA KoadduumneHT no cpokv KoadduuneHT no mapxe

nepsas
dopma



[Mpo3payHbIV
Mpowy npoBepuTb 3arpy3ky EMNMA s 10 . ,D,ﬂ g Kﬂ M e H Ta
Mop3apaun [OKYMEHTbI I-I po LI‘eCC |D| B M>Ke H VI ﬂ
Cpok 22 mas Wcnonuutens Myproea 0nus; BykaTkuHa Hatanus; Bepoesa Huva I-I poe KTa

KoHcynbTauus  Mait 2023  O6biuHbIi - OueHka TpyaosaTpaTt
Mpowy npoBepuTb 3arpy3ky EMM B 1O
Cratyc Ha noanucy - Ouekka Tpygosatpar 7

> OTnoxuTs 3apavy > PacyeT CTOMMOCTH U KOfI-Ba 4acoB

Hoeas YTOYHEHUe NOCTaHOBKM OueHka Tpypo3aTpat Oxwupaer BbINONHEHUS BusHec-ananuns BbinonHsercsa FoTOBO K NepeHocy Ha TecT

CaenaHo Ha Tecte O>wupaHme nepeHoca Ha 60i CaenaHo Ha 6010 3asepuu

Mopnuch 1 TeKCT 3apayu Oata 3anpoca Cornacyowue OeicTeus
AkuenTt nonb3osartens us Moayns

CornacosaTb OLiEHKY N0 3aaye Nykwa Mapua XypHan noanuceit

> Bnoxenus B

KpaTkoe onucaHue 3agaun Tun 3agaun Mogynb

nepsasn
dopma



CnucaHme yacos

B Notications boc @ ru.Morma.ruls

> nepsas ¢popma E] NexTa Cospatb @ CoTpyAHUKM Mepesonnouienme: Bnacosa MpuHa X 6}

TpynosaTpatbl

Bnacosa UpuHa @

Mpoduns
HauyaTtb koHdpepeHuuio

g G BnacoBa UpuHa 4 25..29.07.2022 p ®akT MnaH 5mMud 15Mue 30 MuH 14ac 1 geHb Tabenb Tpynosatpat
Kan6aH
3apava Pecypc Havano Cpok Yacos Bcero | lNMoHepenbHuk, 25 BTopHuk, 26 Cpena, 27

74. 15MuH Hacrtpoitku
O6wwe TpyaosatpaTtbl ( ®akT / MnaH ): 74. [ 3u. 84. [ 3u. 14 /

1124306 - AHO AVIATIOT Bu3Hec- 31.07.2022 ™ SA3bik (Pycckwmii)
~ 14. 35MuH |
PEFMOHDI: - HacTpoiika - aHanuTuK 00:00

5u.
Wionb CueHapumn Mpoyee

1116893 - Poccuiickuii BusHec- 20.06.2022 12.08.2022
3KONOrn4yeckuii onepatop aHanuTuK 14:35 19:06 EYACH
(P30): npepBapuTenbHas

AoMUH
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BbliATV U3 NnepeBonnoweHns
1118214 - 000 3P NIUKNA: BusHec- 22.06.2022 19.08.2022
CRM aHanuTuK 15117 19:02 -134.

0

BubiiiTn

1136471 - 000 "CUBYP BusHec- 25.07.2022 02.08.2022 a0mMuH
ANOKUTAN": CUBYP aHanuTuK 19:28 10:00 : 24 .
ANOXKUTAN ’ ‘

1121930 - 1®opma: BusHec- 29.07.2022
MoparoToBka AOKYMeHTauun aHanuTuK 19:00 | -
ans POPUT - CueHapwuit

1124408 - AO MOYTA BusHec- 12.08.2022 |
POCCUM: leMo-cTeHa no aHanuUTuK 19:16 84. Smun | ® . O e
paoTe C BXOAALMMM, 218

nepsas
dopma



BxoauMm B Tpomnky

MHENLWNX MOCTaBLUMKOB

Cpeau HaWnX KNMeHTOoB
OBI, Qiwi baHk, «BkycBunn»,
«CnopTMacTep», Pycl'mapo,

Akapemus PocaTtomMa.



OcTanuncb Bonpochbi?

Hanuwnte MHe Ha NouTy
unu B Telegram: @curlymaster

Caunt OnekTpoHHasa noyTa
Tforma.ru info@1forma.ru

Telegram-kaHan

https://t.me/firstforma

> nepsaq
dopma

A ewé npuxoauTte
Ha 6ecnnaTHyIo KOHCYNbTaLMIO


https://1forma.ru/

