Human cloud nnatdopmbl Kak
apaunsep undposusauum




Y10 Hapo caoenaTb?

MVP npopykTa

[MpoBepkKa runoTes
NopaboTKa pelwieHuUd

AHann3 pbiHKa, KOHKYPEHTOB, TEXHOJIOM MM

JKCcnepTn3sa peLueHunmn

OnsanH, KONUPaUTUHT




«Cpo4yHO»

«Byepa»
«ASAP»

«BHe3anHoO»

OISR Se




Cutyauywus:
BbIHY)XOEeHHbIN nepexon Ha yaaJsieHHbIn dopmMaT padoTbl
OnTnMunsauma satpart Ha NnepcoHan
[MepexogHbi 3Tan B Npoueccax KOMNaHUM K paboTe B HOBbIX YCJTOBUAX

KRIl’s, nnaHbl n 3apgadun coxpaHsAoTCA
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[MpobnemaTuKa:

[urcrtepbl He pBYTCSH B WiTaT
OrpaHun4YeHHbIN PbIHOK KaHOANOATOB
CpO4YHO HY)XEeH Y3Kun cneunanuct
Hy)xHa rotoBas KoMaHpa

Mpoueccbl KOMMNaHNN HE HAaCTPOEHbI A paboTbl ¢ ppunaHcepamMu
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dopmMaTbl peannsalnm NPoOeKToB

Cneumnanucr

* NNoHATEH pe3ynbTaT N cnocob
peweHus

» CyLW,ecTBYIOT Jly4Llue NpaKTuKmn
» 3apada oTyyXpgaemas
* OnNbITHbIN 3KCNEpPT

[Mbkne KoMmaHapbl

Pa6bouue rpynnbl

* [loHATEeH pe3ynbTarT,
HO CYLW,EeCTBYIOT pa3Hble
cnocob6bl peweHUsa

" EcTb Xxopowwue npakTtukun

" Hy)XHbl U 3KCNepThHI,
M cneuunanuncTtbl, U HOBUYKU

» BbicOKafl cTeNeHb HeornpeneneHHoCTU pe3ynbTaTta
* HeT nyywnx npaKTuK, X HY)XXHO co3gaBaTb

* Hy)XHO TecTnpoBaTb rMNoTe3bl U UCCNenoBaThb

» Kpocc-dpyHKUMOHaNbHaA KOMaHaa




MpodeccuoHanbi 4.0

MpoeKkTbl

KoMmnaHuum

CoeauHATb, pewwaThb,
pa3BuBaTb

CoepunHsaem KPYrMHbl€ KOMMNaHUNM C TanaHTaMu,
nomMmoraem MM pa3BnBaTbCH, pewlacM
On3Hec-3agayn prrlHeI?IUJVIX 3aKa34nNKOB CTpPaHbl

3apervcTpupoBaTbCcA 2>
Ony6nukoBaTb NPOEKT =




NMpodeccunoHanbi 4.0 — 3TO

IT

MapKeTuHr

OKOHOMUKA U PUHAHCHI
YnpaBneHue npoeKtamMu
CTpaTtermyecKmin KOHCanTUHI
YnpaBneHue nepcoHanoMm
AHanuTuka n nccnepoBaHuA
FOpucnpypeHuuns
MpounsBoacTeo

30.000+

npodeccmoHanbHbIX
dpunnaHcepos

9,
GUEBE oo, O POCIA ANPOCA  mcoma  ADPE2"

M MATHUIT VOCA™ EMBYP KPOK =EVRAZ P Pocrenccom

PaspaboTtka T
N UNPpPOBbIX peLueHnn

900+ AHanunTuKa

Pa3paboTka n peanusauus

MpoekToB cTpaTermmn NpoaBUIKEHNSA

Ha [14.0
OnTnMunsauyma npoueccos

busHec-mopenupoBaHue

§J TEXHOHUKONDL %POCCETM &

< =%  RA
CeBepcranb @) rycexcs Ey BOAMA



[14.0

PasBepnka n pobbiya

BypeHue

Meonoropassepka
[o6blya Ha wenbdpe

Meodpunsnka

Meonornyeckoe mogennpoBaHue
Cencmonorusa

MapKeTUHr u cTpaTterus

CTpaTterm4ecKkuint MapKeTuHr
NccnepoBaHusa pbiHKa

AHanun3s ny4ywux NpaKkTuK
CtpaTermyeckoe njiaHMpoBaHue
PaspaboTtka cTpaTernm
MapKeTUHIroBble KOMMYHUKaLUK

OKOHOMUKA U PUHaAHCDI

PduHaHChbI
Brog)xetuposaHue M&A
NuBecTnuumn
BbusHec-aHanus

Hanorn

KJto4YyeBble npodeccruoHasibHble
HanpaBneHUun

FKOpucnpypeHuus

NHTennekTyanbHasn
COBCTBEHHOCTb

3emMenbHoe npaBo
TpyaoBoe npaBo

HanoroBoe npaso

KOpngnyecknin KOHcanTUHI

MexxayHaponHoe npaBo

T un undpposBmnsaumnsa

AHaNn3 paHHbIX
Beb6-pa3paboTka
BHepgpeHune
MHPOPMALMOHHbIX CUCTEM
Mpaduyeckum gusaH
Data science
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30000+

TaJlaHTOB

MpounseopctBo

JdHepreTuka

HedTtexumuns

YnpaBneHne nponsBoaCcTBOM
Bo3o6HoBNsieMasn aHeprus
XnMuyeckas NnpoMbIWNEHHOCTb

PR v peknama

BHewHne KOMMyHUKaumnmn
KopnopaTuBHas KynbTypa
Peknama

Mepua

OpraHusauusa meponpuaTuni
BpeHa-MeHep)XMeHT

HR n opr.passutue
YnpaBneHue nepcoHasioM

Opl'aHVI3aLI,VIOHHoe KOHCYNbTUpoBaHMe

O6y4yeHue n paspuTue
BpeHp paboTopartens
OueHKa nepcoHana

Pa3pa60TKa UEeHHOCTHOIro npeasoXxxeHuna



n 4_0 MpuMepbl NPOEKTOB

TM Mbl PaspaboTka PaspaboTka OnTuMusaumn BusHec-
T n undposbix n peanusauus npoueccoB MoaennposaHue OvnsanH

I'Ipoe KTOB peleHnn AHaavInka cTpaternm

npoaBUXeHUA

UTOIN:

@ Oopa6oTka pyHKLMOHaNA CUCTEMDI PaspaboTka uHTepdeiica gns
TA3NPOM NOAAEPIKKN MPUHATUA PELUEHNN Ha DDQIA nporpaMMHO-MaTeEMaTUYECKON Mogenu
nnatdpopme «BUTpukc24.KoprnopaTusHbiit o6opypoBaHus 900 =+
noptan»
NPOEeKTOB Ha nNnatdopmMe
kﬁ" PaspaboTka MO6UNbHOro NpunoXxeHns «T + @mgnpnm Paspa6oTka cailTa n BUpTyanbHOro Typa
croup ~ CMOPT> O MHGOPMUPOBAHUSA O 3aKynKax O o)
70%
WA CospaHue iOS-NpUNoXKeHNA A,O0NOSTHEHHOMN KomnaHwuit peannsoBanu
SPLAT Paspabortka pawbopaa Ha PowerBl A/\\P%CA peanbHOCTU p,nﬂpBMpTyaanoﬁ NPUMEpPKU 2 1 6onee NPOEKTOB
YKpaweHunn
q ¢
/—j Pa3pa60TKa BE6-NPUNIOKEHNS AN CeBepcranb 0o3[aHue CUCTEMbI ONepaTUBHOIoO
PycBunun ) $OpPMUPOBAHUA YEK-TUCTOB nnaHnposaHuA




Aypunt A3C no 6peHabYKY
C NOMOLLbIO HENPOCETH

LOaHo:

>1400 A3C, Tpebyrowmnx NOCTOAHHON NPOBEPKU
cootBeTcTBMA 20 6peHpbyKkam. MNpouecc 6peHp-ayguTa
3aHMMan ot nonyroga v Tpe6oBan OrpoOMHbIX BPEMEHHDbIX,
YyenoBe4YEeCKUX N AIKOHOMUYECKUE pPECYpPCOB

® raznpom

HE®THWDb

Larn peanusauum npoekra:

Yepes n 4 0 cobpaHa KoOMaHpa pa3paboTyYNKOB

Bbinn npotecTupoBaHbl rMNOTE3bl
MU co3paHa HenpoceTb

®doTorpadum gna obydyeHus HempoceTn cobpanmu

C NoMoLbio KpayacopcuHra. B nrposon ¢popme
npenoXXnnn KneHTaM BbiNOSIHATb 3agaHua —
doTorpadupoBaTtb aniemeHTbl A3C, oTnpaBnAaTb UX
yepe3 MObUIbHOE NPUSIOKEHUE U NOJTyHaTb 3a 3TO
A0MNONIHUTENIbHblE BOHYCbI

Pesynbrar:
Bpemsa 6peHp-ayouta 6onee
1400 A3C cHueHo B 5 pas




4.0

1.

3-5 pabouunx gHen

Bpue-ceccunn

M dopmMuposaHne T3
B 3Skcnpecc-oueHKa
CTOMMOCTMN UCMONHUTENSA

Cxema peanunsauyun
npoeKTa Ha niaatdopmMe

2.

00 14 pabounx pHen

PasmeweHue NpPoEKTa

OueHka n BbIGOp
UcnosiHMTens

3.

10 pabouunx gHen

B KoHTpakToBaHue
ncnonHutensa (FMX)

. M4.0 n 3aka3syuk

4.

1-6 mecAueB

B TpekuHrosoe
CONpOBOXaeHue
peanusaumm NpoeKTa

OueHKa pe3ynbTaToB

. na4.0o 3aKasuuk



[14.0 addexT

EbICTPO ® [IPOCTO ®m 3®OPEKTUBHO

Ha 80% 9n310

apdpeKTMBHEE pacxoayeTcs 6rooXeT, KOMaHpA, noKa3biBaloT 6051ee BbICOKUE
YyeM Npu HanMe NOAPAAYUKOB pe3ynbraTtbl U 3¢PEKTUBHOCTDb
npu paboTe c TpeKepoOM

Ha 30%

6bicTpee, 4eM peanusaumnsa inhouse



#freelancefriendly

CBAXXuUtTecb C HAMu

AHppen CynumMmko
NIAT®OPMA MPOMGECCUOHANbI 4.0
PykoBoguTenb NpoeKToB NO ynpaBfeHnto NnapTHEPCTBaMM

8-911-005-70-77
Sulimko.AL@gazprom-neft.ru

& Aopstore K] @professionals4.0




